
Annual Edition
Navigating New Dynamics in the
New Year

The Hotel Yearbook
Foresight and innovation in the global hotel industry



Top 10 Procurement
Strategies Every

Hospitality Leader
Should Know in 2025

Procurement

Johannes Vocke
Chief Financial Officer at FutureLog



The hospitality procurement sector is undergoing a remarkable
transformation, accelerated by technological advancements,
heightened sustainability demands, and the pressing
imperative for operational efficiency. In 2025, procurement
leaders must not only adapt but also innovate to maintain a
competitive edge. In this dynamic environment, ten pivotal
procurement trends warrant the close attention of hospitality
professionals, alongside strategic recommendations for their
effective implementation.

Importance: Sustainability is not merely a trend; it is a
fundamental component of modern procurement strategies.
Hospitality operations must integrate environmental initiatives,
champion corporate social responsibility, and partner with eco-
friendly suppliers. Implementation Strategy: Conduct
comprehensive evaluations of suppliers based on sustainability
metrics. Prioritise partners who offer transparency in
environmental practices and adhere to ethical labour
standards. Formulate a robust ‘green purchasing policy’ that
emphasises sustainable products and energy-efficient
solutions.

Importance: Outdated procurement practices fail to meet
today’s demanding standards. Embracing digital technology
streamlines processes, reduces costs, and strengthens supply
chain frameworks. Implementation Strategy: Adopt cloud-
based procurement solutions to optimise order processing,
enhance supplier communication, and effectively monitor
expenditure. These systems also improve compliance by
ensuring procurement aligns with company policies and
industry regulations while increasing operational efficiency
through automated approval workflows and inventory
management.

Importance: Business intelligence plays a pivotal role in
procurement decision-making, particularly in demand
forecasting and supplier selection. Implementation Strategy:
Employ business intelligence tools to track pricing trends and
refine negotiation tactics. Utilise data analytics to expedite
supplier evaluations, refine demand forecasting and bolster
supply, minimising resource allocations for individual
assessments.

Importance: A diverse supplier base fosters innovation,
enhances customer engagement, and strengthens corporate
social responsibility. Implementation Strategy: Initiate
programmes to broaden supplier diversity, including
collaborations with minority-owned, women-owned, and local
businesses. Develop a vendor scorecard to measure their
contribution to company diversity goals.

Importance: The global landscape, marked by pandemics and
political upheavals, highlights the necessity for robust risk
management. Implementation Strategy: Utilise digital risk
assessment tools to identify potential supply chain
vulnerabilities. Mitigate risks by diversifying supply sources
and developing contingency plans to counteract disruptions.

Importance: Long-term partnerships with suppliers enhance
cost efficiency, quality control, and product innovation.
Implementation Strategy: Transition from transactional
models to strategic partnerships. Establish regular touchpoints
with key suppliers to set objectives, explore cost-saving
strategies, and co-innovate new solutions.

Importance: Many hospitality firms still rely on outdated, non-
scalable, on-premise procurement systems, necessitating
modernisation. Implementation Strategy: Shift to a cloud-
based Procure-to-Pay (P2P) system to benefit from real-time
updates, remote accessibility, and enhanced security. Conduct
a thorough review of technology infrastructure to optimise
integrations and eliminate data redundancies, ensuring
efficient procurement functionalities.

Importance: Left unchecked, uncontrolled and erratic
spending—known as tail spend—can significantly inflate costs.
Implementation Strategy: Implement automated spend
analysis solutions to identify and categorise tail spend,
ensuring greater visibility and control over procurement
activities. Procure from preferred suppliers to capitalise on
bulk discounts and curb unnecessary expenditure, while also
establishing clear purchasing guidelines to prevent maverick
spending.

Importance: Outsourcing specific procurement functions can
reduce costs and enhance negotiation capabilities without
increasing headcount. Implementation Strategy: Identify
procurement functions suitable for outsourcing. Partner with
procurement service providers to manage sourcing, supplier
interactions, and contract administration efficiently.

Importance: With governments pushing for electronic
invoicing, the objective is to cut costs, minimise errors, and
enhance financial operations. Implementation Strategy:
Implement digital systems that facilitate invoice processing
using Optical Character Recognition (OCR).
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Ensure seamless integration with procurement platforms to
prevent data re-entry and follow e-invoicing requirements.

A STRATEGIC APPROACH TO MODERN
PROCUREMENT

For procurement professionals in the hospitality industry, these
trends are pivotal in driving organisational success. By
focusing on sustainability, digital innovation, business
intelligence, and supply chain risk management, hospitality
companies can significantly reduce costs, enhance
performance, and build a resilient procurement strategy fit for
2025 and beyond. Those forward-thinking businesses that
embrace these trends today are strategically positioning
themselves to thrive in an ever-evolving landscape.
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